
ACCOMMODATION REVIEW 

COMMITTEE ARC 2BWORKING 

MEETING NOTES  

THURSDAY, JANUARY 26, 2017 –  GENERAL VANIER SITE,  CORNWALL 

 

1. Welcome & 
Introductions  

Tim welcomed the ARC Members and began the 
meeting at 6:35 

2. Notes from previous 
working meeting 

 

Revision to the Glengarry Solution:  replace “Ditto” 
with their themes have remained consistent 
throughout the survey. 

 

Missing Question: How will the board cover 
transportation costs that are not funded by the 
Ministry? 

 

 

3. Approval of the 
Agenda 

 

Approved 

4. Guest – David 
Armstrong, Chief 
Psychologist with 
UCDSB 

 

Tim has asked David to speak about Mental Health 
and supports within our Board. 

 

David explained his role with UCDSB as Chief 
Psychologist. 

 

ARC Member: Is mental health decreasing in our 
students? 
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David: Students are increasing symptoms in mental 
health.  We provide specific training for staff within 
the Board 

 

ARC Member: Students are indicating more often with 
surveys and interviews they are feeling the strains of 
mental illness. 

David: There is an opportunity to support students in 
their wellness. 

 

ARC Member: Within school consolidations there 
could be an increase in contact with the students.  
Colleagues may go to the same school more than 
once a week.   

David: We are committed throughout student support 
plan to help our students and provide more training 
for staff. 

 

ARC Member: What are the rates of suicide within our 
board and Eastern Ontario?  We provide more support 
and awareness training. 

David: If there is a suicide in this area we are there to 
support the schools and students. 

The rates at UCDSB are consistent with a provincial 
average recorded. 

 

ARC Member:  What are the percentages? 

David: We will be getting data that we can share with 
you. 

Size of school and academic performance – there is no 
data to show – there are various factors that can 
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weigh in.  Feeling a part of the school - mood – 
anxiety.   

Sleep – it is a point that we are considering - how to 
ensure teenagers are getting enough sleep. 

Part of our mandate with Special Education is to have 
transition plans especially with students with special 
needs. 

There is not a lot of research on bus rides – I don’t 
have information showing if the rides are increased 
how it could affect the mental health of a student. 

 

ARC Member: : St. Lawrence SS used to have a regular 
Child & Youth Worker –now an appointment has to be 
booked – how can that support the mental health 
crisis of the student?  How is the Board dealing with 
this? 

David: Provincially there was a change in the Special 
Education Funding.  We went down approximately 6 
million dollars in one year.  We still have the same 
caseloads – we like to create an environment in school 
that a student could feel comfortable with more than 
just one staff member.  We hope there are many 
adults the students can go to within their building. 

 

ARC Member: If a school closes – would those extra 
hours move to other schools? 

David: I don’t see hours being reduced, so we could 
see increased service by congregating more students 
in one school. 

 

ARC Member: I thought at that time there were 
mental health and addiction nurses that were to be 
available? 
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David: They are not currently available in our board – 
when we do pull those nurses in is when there has 
been an incident where their services are required. 

 

ARC Member: Would the CDSBEO (Catholic Board) 
get the same funding? 

David: I am not sure. 

 

ARC Member: You said there wasn’t a difference with 
smaller schools - We have data showing small schools 
having better outcomes for students.  It is not school 
size – I think it is issues with mixing rural and city 
students together. 

David: We will be handling that and do our best to 
bring all these factors together. 

 

ARC Member Statements: 

 My daughter has special needs who will have an 
increased bus ride – this could cause agitation and 
behaviour. 

 Increased bus times can cause increased stress for 
the students as they are losing time to get things 
done they need to. 

 

ARC Member: In smaller schools – staff know the 
students and can easily see when something is wrong 
with a student’s mental health?  How will you provide 
that training to your staff? 

 

David: Yes, we are working with staff to help them get 
to know the students and recognize when they are not 
doing well. 
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ARC Member: Let me use RO as an example – my son 
has been going to RO for years – he has been seeing 
the same adult faces for years – because of that he has 
more self-confidence to try new things at schools.  
Closing these schools is where these students are 
being affected.  I want some ideas.  The students bond 
with their teachers in smaller settings that they see 
every day. 

David: If I had my way yes we would have more 
mental health workers – but the funding is not there. 

 

ARC Member: We have students that came to WPS 
from larger schools and they were going to down a 
negative path.  After starting at a smaller school – the 
student turned around. 

 

ARC Member: if a child is recognized with mental 
health issues – are the workers allotted more funding 
and time to work with that student? 

David: No, it isn’t’ based on just one student it is not a 
one-to –one funding model that is provided. 

 

ARC Member: Do Children who are identified with 
special needs, does this not come under mental 
health? 

David: No 

 

ARC Member: There are staff for children who are 
identified – there are a lot of children who are not 
identified and fall through the cracks.  What will 
happen in a larger elementary school – where we have 
more children with needs and since they are not 
identified they are not being supported? 
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David: 

- The class size doesn’t change because of the 
school – it is capped. 

- We get some portion of a general budget so 
that we can support other children who are not 
identified or have mental health issues. 

- We meet and discuss the needs of the students 
and where we can best support the students 

 

ARC Member: St. Lawrence SS has over 500 students- 
I find some of the comments are not fair for those 
teachers – they do care about their student and do get 
involved.  I don’t want that to be dismissed. 

 

ARC Member: What plans have been put in place for 
students not only identified but all students who are 
currently struggling with anxiety to help them deal 
with the possible changes?  What are the plans in 
place if changes happen? 

David: In general we have sent different strategies out 
to each of the schools to help them work with their 
students. 

Tim: Right now to be specific in speaking with children 
on changes – nothing has been decided – so there is a 
risk in that we cannot assume certain schools will be 
consolidated and closed.  A lot of the staff may be 
moving with some students and will also be able to 
help with any transitions. 
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ARC Member: What’s in place for afterwards?   Once 
all those kids are in bigger schools? 

David: 

- That is when the adults come in – supports will 
be provided in by staff and at home. 

- We reassign a crisis team as it is need to support 
the students and schools needs 

- When we have a high needs student is looking 
to change boards we have a dual board meeting 
 

ARC Member: Even if schools consolidate or rebuild 
there will not be increased funding for support? 

David: The same supports for those students will still 
be the in place the same. 

 

ARC Member: It was said we have to wait until a 
decision made for Staff to help our students with any 
transitioning? 

Tim: I don’t feel comfortable seeking to speak with 
students until any decisions are made by the school 
board. 

 

ARC Member: What is the plan once decisions are 
made?  How will the information be communicated? 

Tim: I would like to table that for the moment and 
come back to it. We will have a transition team and 
plan of action in place once decisions are made and 
finalized after the March 23rd Board Meeting. 

 

ARC Member: Is the board thinking ahead on 
communication strategies when decisions are made? 

Tim: Yes, there will be a communication plan in place. 
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5. Review of Public 
Meeting 

a. Delegations 
 
and 
 

b. Questions 

 

ARC Member: Please check on old link for the Public 
Meeting Live Stream – it was not working when we 
tried to access it. 

Tim spoke about some feedback he received 
regarding the Trustees not attending public meetings.  
Tim reminded the members that all of the information 
is on the public record and they can access all 
information.  It is not always feasible for all Trustees to 
attend all meetings. 

 

ARC Member Statements: 

 I feel like a lot of people don’t understand our role 
as the ARC members.  They think we are the 
decision makers. 

 Do we have the procedure to apply to speak at the 
board delegations? 

 I think it should have been explained better that we 
are only the conduit of information. 

 I thought I heard it explained that we were not the 
decision makers 

 It was the audience I think who did not understand 
our role. 

Tim: These points will be articulated in the final report 
and at the special Board meetings and delegations. 
This is also outlined in the Terms of Reference. 

Tim: We had a good variety of delegations from 
different ages to representations at the January 23rd 
Public Meeting. 

 

ARC Member: In the Doctors presentation there is a 
good report on the advantages of small schools. 
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ARC Member: People appreciate the chance to have 
the open mic at the end of the meeting. 

 

 

6. Survey Data 
 

 

No current data for review 

7. ARC Final Report 
Template  
 

Tim:  As you will see the information provided is 
longer for some than others. We can review, edit and 
update the information to be consistent for all feeder 
groups but add the actual notes submitted as 
attachment? 

- The committee agreed. 

 

Tim: The committee was shown the link in the report 
that takes is linked to the UCDSB ARC 2B webpage. 

 

Tim: There is feedback from the surveys that will be 
included and there is the specific feedback we 
received from you for the report. 

 

Tim: I would like to agree on the amount of 
information that we will include for each group in the 
report. 

 

Tim: Please remember the information is personal to 
that feeder group and it does not mean you have to 
agree with the feedback but it is specific for that 
group. 
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Tim: You may see some things that I have edited – 
some items were feedback not recommendations. 

 

Tim: I would like to send it back out to you tomorrow 
once we work on the edits some more so you can 
provide feedback regarding your feeder group. 

 

Tagwi has not submitted their 
feedback/recommendations yet. 

 

ARC Member: How many will be review the package in 
preparing our report? 

Tim: There are 8 senior team members including the 
Director of Education. 

 

ARC Member: Do they really know what is happening 
in our groups? 

Tim: Yes, we are continuously sharing information and 
feedback about our ARC’s  

 

ARC Member: Where will the trustees be getting 
context? 

Tim: Once the report is completed and the 
information is prepared for the trustees –it will be 
given to them on February 15th at a special board 
meeting.  They may be asking me at that time those 
questions. 

 

Common Themes – Were reviewed by Tim – it was 
suggested to add student health and well-being as a 
concern. 
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ARC Member: Can it specify is we are agreeing with 
the contents are what has been brought forth in the 
meetings – not necessarily agreeing with what is 
recommended. 

 

ARC Member: Wording: Alternate recommendations 
are with rationale.  Can we add a 3rd heading for the 
rationale of our feedback/recommendations?  Can we 
rename feedback – to community response? 

 

ARC Member: How can we get St. Lawrence SS 
enrolment numbers changed – they are incorrect? 

Tim: That was the enrolment number at the time the 
data was taken.  Enrolment numbers always fluctuate 
through the school year. 

 

ARC Member: Should we highlight any mistakes in 
this report? 

Tim: That is in the addendum.  The final staff report 
will have the updated information with corrections. 

 

ARC Member: We need clarification of what is wanted 
for the report regarding feedback and 
recommendations. 

Tim: The format has to be consistent for each group.  
The feedback is already there – do we really need to 
list it again? 

 

ARC Member: Can we instead do: 

The Link for all Feedback 
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The Alternate Options 

The Rationale. 

 

Tim: Agreed to condense it for the 3 points – Feedback 
– Recommendations - Rationale.  We will provide this 
format to each of you tomorrow afternoon. 

 

ARC Member: Can we have a word count limit to keep 
it fair and consistent? 

 

Tim: We can review. 

 

8. Next Steps/Final 
Questions 
 

Tim: 

We need to meet again 

 

Can the ARC Committee feeder groups provide your 
updated information to me by 8:00 am Friday 
Morning?  I get a draft report back to you tomorrow 
afternoon – when can we meet? 

 

It was decided Monday, January 30, 2017 – GV location 
at 6:30. 

 


